Washita Valley Community Action Head Start Program
PARENT/COMMUNITY COMPLAINT PROCEDURES
Purpose:

Washita Valley Community Action Head Start strives to continually improve. Input from parents, guardians, clients, and community members can provide the necessary information to correct problems or solve issues concerning program policy or staff members.

Informal and Formal Complaints:

Any staff member, parent, guardian, client, or community member may communicate an informal complaint to any member of the WVCAC Head Start staff. If not resolved, a formal complaint may be submitted on the Parent/Community Complaint Form. Staff members may assist in recording the complaint (avoiding the recorder’s own opinions, subjective characterizations and conclusions).   The staff member receiving complaint will forward it to the appropriate person in the agency.

Procedures for Filing Complaints and Follow-up

Complaints from the Community:

If the complaint or concern is from the community and regards program policy it should be brought to the Head Start Director.  If no resolution is accomplished the complaint will be brought to the Executive Director.  If the complaint is not resolved, it will then be taken to the Policy Council Program Design and Management Committee, who will make recommendation to policy council.  If policy council is not able to resolve the complaint, it will be taken to the Board of Directors.

Complaints Concerning a Staff Member:

With the exception of allegations of suspected child abuse or neglect, complaints or concerns regarding staff should be discussed with the individual(s) involved. If the individuals involved reach no resolution, a formal written complaint may be submitted  to the staff person’s supervisor or brought to the attention of the Head Start Director. If no resolution is reached with the Head Start Director, it will be taken to the Executive Director. If resolution is not accomplished, it will then be taken to the Policy Council Personnel Committee, who will make recommendation to the Policy Council.  
Complaints Involving Allegations of Suspected Child Abuse or Neglect:
Complaints involving allegations of suspected child abuse or neglect should be brought to the Head Start Director.  The party presenting the complaint will be advised to report suspected child abuse or neglect to the proper authorities.  (See the Child Abuse and Neglect Policy).

Complaints Concerning Program Policy:

Complaints or concerns regarding program policy should be discussed with the appropriate staff person, involving the appropriate Manager or the Head Start Director. If no resolution is reached, the complaint will be brought to the Head Start Director or Executive Director. If the complaint is not resolved, it will then be taken to the Policy Council Program Design and Management. Unresolved complaints will be taken to the Board of Directors.

Complaints Concerning Civil Rights:

Washita Valley Community Action Head Start will comply with all Federal statutes relating to nondiscrimination. (See Affirmative Action Plan).

Complaints Concerning USDA CACFP:

The Nutrition Manager will deal specifically with complaints having to do with the Child and Adult Care Food Program (CACFP) and United States Department of Agriculture (USDA) regulations.

Complaints Involving Allegations of Licensing Violations:

Complaints of serious licensing violations will be reported to the Head Start Director.
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